Corporate
Finance
Advisory
Services

Contents
Introducing Alliotts

3

Corporate Finance Key Advisors

4-5

Buying a business

6

Selling a business

7

Targeting a business

8

Due Diligence

9

Pre Vendor Due Diligence

10

Structuring your business

11

Tax considerations

12

HR in M&A

13

Testimonials

14-15

Alliott Global Alliance

16

Why Alliotts?

17

2

Introducing
Alliotts
1

Established
Alliotts started in 1869, some
clients have been with us for
generations

2

Two key locations

3

Independent

Offices conveniently located in
London and Guildford

Independent practice with 12
partners and c.100 staff

3

4

Tax and business expertise

5

Focussed on you

6

25 years - 500 Deals

A multi-disciplinary team with
tax expertise and commercial
acumen

Dedicated to helping you achieve
the very best outcome

Your success guaranteed

Corporate
Finance
Key Advisors
Corporate finance requires a specific set of technical skills. However, a
successful outcome also requires experience, the ability to know how and
when to apply those skills.
Experience has taught us that successful transactions demand the personal
touch. If we are to get you the best deal, we have to know you inside out. We
do that the only way we know how, by spending time with you and listening to
exactly what you want to achieve.
Success requires using all of our experience to think more laterally around your
transaction, adding value by suggesting alternative strategies and finding the
details hiding in corners others could miss.
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Ian Gibbon

Chris Cairns

Partner

Partner

Head of Alliotts Corporate
Finance
ian.gibbon@alliotts.com

chris.cairns@alliotts.com

t. +44(0)20 7240 9971

t. +44(0)1483 508 514

m.+44(0)7917 334 256

m.+44(0)7775 408 761

Dipali Buch

Luke Bath

Partner

Partner

dipali.buch@alliotts.com

luke.bath@alliotts.com

t. +44(0)20 7759 9329

t. +44(0)20 7240 9971

m.+44(0)7919 490 432
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Buying a
business
80% of acquisitions fail!
However, here are six strategies you can use to mitigate risk:
1.

Fully understand the target business and sector

2.

Carry out thorough due diligence

3.

Identify future cost savings

4.

Identify additional revenue streams

5.

Understand cash flow model/cycle

6.

Have a clear integration plan

Then, before completion, you know that you have:
•

Bought at the right price

•

Used the right advisor

•

Secured the right value
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Selling a
business
Most people sell a business only once in their lives. There is no rehearsal, you have only
one chance to get it right.
The six key strategies for you to consider are:
1.

Identify all financial, people and commercial issues before you market.
How would you present your house for sale?

2.

Ensure you have clear and robust financial reporting systems that
communicate business performance

3.

Identify any personnel that the business needs for the future

4.

Identify revenue and cost streams before the sale

5.

Do not put a value on the business - its value is what it is worth to the
purchaser

6.

Define and identify your personal and corporate aspirations where does
the company exit fit with them?
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Targeting
a business
How can Alliotts help you successfully target and buy the right business?
1.

Find the right business to takeover

2.

Carry out thorough due diligence

3.

Pay the right price

4.

Make sure that the acquisition is aligned to your business plan

But the first thing we will do is help you refine your objectives.
•

Why are you looking to acquire another company?

•

What exactly are you looking for in that business?
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Due
diligence
Buying a Company is perhaps the most important purchase you ever make. Make sure
that what you are buying is what you think it is; don’t make a mistake you will regret.
Financial Due Diligence will help you reduce your risk and help you avoid making a costly
mistake in six key ways:
1.

Identifying key financial sensitivities and the effect of changing market
conditions

2.

Giving an independent view of the robustness of your target

3.

Flagging risks that you may not be aware of

4.

Giving confidence to the underlying performance and financial projections

5.

Where projections are optimistic, helping you to reduce the purchase price

6.

Pulling any skeletons out of the closet for you to see and perhaps adjust
price and identify risk.
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Pre Vendor
due diligence
You have one chance to make sure you are ready for sale at the right time, at the right
price. There is no rehearsal!
Here are six ways experienced vendor due diligence will protect the value of your
business:
1.

By giving an independent view of your business and its value in the market
place

2.

By identifying all financial, people and commercial issues before you
market. How would you present your house for sale?

3.

By showing the forecast sensitivities and areas where more focus is
needed

4.

Making you aware of issues so they can be addressed and so minimising
price negotiation risk

5.

By identifying the key personnel that the business needs for the future

6.

By identifying revenue streams and cash projections of the business going
forward

10

Structuring your
business
Businesses evolve and grow. So your structure may need to change to reflect
where you are now, not where you came from.

Five key questions to consider

1.

Do you have the correct shareholder composition?

2.

Do you have or need associates/joint ventures/subsidiaries?

3.

If you have freehold property or intellectual property, how should it be
held?

4.

If you are multinational, where should you be based?

5.

Do you understand how your structure affects your tax charges?
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Tax
considerations
Your Company’s shares are perhaps the most valuable asset that you have. If you neglect
to plan you could end up paying more tax on the value of your shares than you need to
When it comes to improving your tax efficiency here are four strategies you may wish to
consider:
1.

Understand how to claim tax at an effective rate of 10% under
Entrepreneurs’ relief. Do you know the criteria?

2.

Identify your planned exit and take advice on the tax consequences

3.

Understand how having freehold property in the Company can affect the
tax you pay

4.

Include your shareholdings in your IHT planning
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HR
in M&A
Buying a business? Have you considered the staff who will be affected?

80% of acquisitions fail … and failure is usually a result of cultural issues which
are often not considered as part of the acquisition process. Ignore them at
your peril!
When it comes to the people in your new business, there are five strategies
to consider:

1.

Identify who the key people are and ensure that they share your vision

2.

Consider the culture from the people’s perspective.
Do the staff feel valued? Are they engaged? How are they rewarded?

3.

Are the target’s contracts of employment up to date?
How do they compare with contracts in the merging business?
Will there be harmonisation issues to consider?

4.

How will TUPE affect the changes you may wish to make and have you
got an effective change management plan to put in place straight from
completion?

5.

Find out about the newly acquired employees’ backgrounds,
competencies and their level of comprehension of the key business
issues
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Testimonials
“Our founding Director viewed guidance with regards to the appointment of Alliotts as
one of the best pieces of advice she was given. Having worked closely with Alliotts to
restructure the business to facilitate her retirement, the transfer of ownership to a new
generation, the opening of two International offices, a business acquisition and through the
2009 financial crisis, our relationship after 15 years continues to be very strong and very
much valued”

Mark Mason, Director
Zebra Group of Companies

“I instructed Alliotts to be lead advisor for the sale of Twickenham Film Studios. Their
advice as always was incisive, hands-on and communicated in a no nonsense, clear
manner.”

Roger Sewell
Twickenham Film Studios

“Focused? They just didn’t let go, they were as committed to my goals as I was. They
understood not just the numbers, but the core business, people, its customers and our
aims to achieve. Such focus took us to greater levels than one could have hoped for. I
wouldn’t be sat here on a Friday, with a great tan, long hair and optimism for the future
without Alliotts help in sealing the deal.”

Richard Affleck
(Sale of Business - Drinks sector)
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Testimonials
“We engaged Alliotts to provide strategic advice and help in the potential disposal of one
of our business interests which operates in a specialist green market. Alliotts were able
to identify potential purchasers and deal with the approaches confidentially whilst at the
same time bringing a very personal approach and being very much a part of our team!”

MD of a specialist green sector company

“Alliotts guided us through the entire process, approaching targets, facilitating meetings,
and carrying out financial due diligence. Crucially, they used their knowledge of us and our
targets to help us identify the best target fit, and negotiate a keen deal price.”

Lorraine Crinson, Director
Sprite Services Limited

“Alliotts drive a hard deal, I’m glad they were on the same side as me.”

Paul Amasanti, Managing Director
Willis News Distribution Ltd
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Alliott
Global
Alliance
Truly international coverage
Alliott Group is an international alliance of 192
independent accounting and legal firms worldwide. Our
membership gives us access to tax, accounting and legal
expertise in over 80 countries which means that you
benefit from local knowledge from a trusted source.
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Why
Alliotts?
Alliotts LLP is an independent firm of Chartered Accountants and business advisors practice based in London and Guildford.
We provide a wide range of national and international clients with a full range of
services. Working together is about more than our technical ability, it is essential
we deliver the highest levels of client care.
This is why we guarantee:

1

YOUR SUCCESS IS AT THE HEART OF EVERYTHING
WE DO FOR YOU

2

WE WILL TAKE A PERSONAL INTEREST IN WHAT IS
IMPORTANT TO YOU

3

WE FOCUS ON THE BEST WAY TO GET YOU TO WHERE
YOU WANT TO BE

Partner involvement
As a mid-tier firm we guarantee every piece of work enjoys the direct supervision
of a partner. This additional layer of experience allows us to provide a faster and
more efficient service for you.
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Imperial House
8 Kean Street
London
WC2B 4AS
Friary Court
13-21 High Street
Guildford
GU1 3DL
alliotts.com

Alliotts LLP is a UK limited liability partnership registered in England and Wales under company number
OC430772. A list of members’ names is available at the principal place of business.
Alliotts LLP is registered to carry on audit work in the UK, regulated for a range of investment business
activities and licensed to carry out the reserved legal activity of non-contentious probate in England and
Wales by the Institute of Chartered Accountants in England and Wales.

